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Mr Chairman,

I have the honour to speak on behalf of the Member States of the European Union.

The Candidate Countries Turkey, the former Yugoslav Republic of Macedonia*,

Montenegro*, Serbia* and Albania*, the country of the Stabilisation and Association

Process and potential candidate Bosnia and Herzegovina, as well as Ukraine, the

Republic of Moldova, Armenia and Georgia, align themselves with this statement.

Mr Chairman,

I would like to thank the Assistant Secretary-General for Human Resources

Management, Ms Carole Wamuyu Wainaina, for introducing the Secretary

General's reports on Human Resources Management reform and on human

resources management. I would also like to take the opportunity on behalf of the

EU Member States to welcome the new ASG and to wish her every success in her

new role. We look forward to working with her and her team on this important

agenda. Let me also thank the Director of the Ethics Office, Ms Joan Dubinsky, as

well as the Chair of the ACABQ, Mr Carlos Ruiz Massieu, for introducing their
respective reports.

Mr Chairman,

The EU Member States are staunch supporters of Human Resources Management

reform. As we have often reaffirmed, we fully subscribe to the goal of making the

work of the United Nations more effective and efficient by implementing a modern

human resources system and by fostering an organisational culture that enables

staff at all levels to contribute to their greatest potential.  We believe this is a

shared goal of all Member States.

Human resources reform cannot be achieved overnight as we have always

recognised but an on-going effort to implement and consolidate past reforms, and

build on them in taking forward new measures, is key. We need to ensure that the

full benefits of previous reforms are realised and that the overall aim of Human

* The former Yugoslav Repubhc of Macedoma, Montenegro, Serbia and Albama conbnue to be part of the
Stablhsatlon and Association Process



Resources Management reform is fully achieved. In that regard, we welcome the

overview report of the Secretary General which shows that some progress has been

made, including on the implementation of earlier reforms such as the new

contractual arrangements and harmonisation of conditions of service in the field.

But, Mr Chairman, it is clear that more remains to be done in key areas such as

performance management,  workforce planning  and improving the gender

imbalance in the Secretariat.

Performance management  is  fundamental  for  effective human resources

management and a high priority for us.   A well-functioning performance

management system which is clear and easy to follow is important for staff and for

Organisations, including the UN. It is also important both to recognise and reward

good work, and rigorously and honestly tackle underperformance, including

through the use of regular feedback on performance. As we have said before, we

see a need for significant improvement in tackling underperformance in the UN

and are concerned that staff and managers are not in practice yet embracing new

approaches.  Central to this, is how best to ensure that managers realistically and

honestly assess performance. The measures proposed by the Secretary General to

address some of the problems with performance management in the UN certainly

go in the right direction but a more comprehensive approach combined with

serious engagement by managers, especially at the leadership level, will be needed
to shift what seems to be an ingrained culture of inertia towards effective

performance management. For the benefit of the Organisaiton, we would like the

Secretary General to ensure that a robust performance management system is put

in place and implemented at all levels.

Mr Chairman,

Proper workforce planning is essential for the Organisation's effectiveness. While

welcoming the work that has been done so far towards outlining a workforce

planning system, we had hoped to see a fully developed system before us now and
so share ACABQ's regret in that regard.

We also remain concemed at the slow rate of improvement in the gender

imbalance in the Secretariat and will continue to look to the Secretary General to



make every effort to address this seemingly intractable problem. The time taken to

recruit staff also continues to be a cause for concern.

Mr Chairman,

Turning to mobility, as strong proponents of the principle of managed mobility, we

welcomed the approval earlier this year of the refined mobility framework. We are

therefore grateful to the Secretary General for the progress report before us now

and for providing additional information and an update on the preparations for the

implementation of the new mobility and career development framework which we

look forward to in 2016.

We also look forward to discussing the activities of the Ethics Office where we

note a number of positive developments and underline the importance of

maintaining the independence of the Office.

Finally, Mr Chairman, on these issues, as well as on the other matters before us, I

would like to reaffirm that the Member States of the European Union stand ready

to engage constructively in the forthcoming informal consultations to ensure that

current and future Human Resources Management reform meets the needs of both

the Organisation and its staff.

Thank you.




